NESG constitution  October 2014
The NESG Executive committee.

1) This includes the following positions:  Chairman, secretary, treasurer, (webmaster), 3 supporting officers, and a co-opted officer. 

2) Eligibility to stand include: 

a) NESG members who are NOT partners or employers of sessional GPs, available to attend at least half the EXEC meeting each year; 

b) be in active clinical sessional work and work locally; 

c) they must submit nominations by the required closing date; 

d) Officers will stand down from their posts if they become partners or employers of sessional GPs, or if they move outside of the area such that they are unable to attend meetings.

3) 1 co-opted NESG member. Co-options need support of 2/3 of the exec  and terminate in April (maximum term of office is 12 months). Co-option is intended to provide skills which are not represented in the group already: e.g. education, national representation.

Election process:

a) Nomination will be sought over a 14 day period (preferably 21 days)

b) An election statement can be submitted in the event that posts are contested and an election is needed. 

c) Names of candidates and election statements will be made available to members (online or by email) at the start of the election period. 

d) Where posts are contested, election will be by online voting by active members, over a period of  at least 14 days and ideally 21 days. Each member has one vote.

e) The Term of office is for a maximum of 12 months from April, or shorter periods if starting mid year. All appointments terminate end of March.

f) Members can stand for more than one seat but no more than 3 seats.

g) No member will be appointed to more than 2 contested seats but may occupy more where these are not contested. 

h) In the event of being successfully elected to more than 2 contested seats the member can choose which 2 contested seats he or she wishes to take up.

i) Officers will stand down from their posts if they become partners or employers of sessional GPs, or if they move outside of the area such that they are unable to attend meetings.

Executive Meetings

1) All Executive officers are expected to attend least 3 out of 4 executive meetings other than in exceptional circumstances.

2) Meets 4 times a year (roughly quarterly).

3) Minutes of executive meetings are circulated to all executive members for comment and agreement before circulation to the wider membership. They are signed off and submitted to members within 2 months.

4) Constitution changes must be approved by members (2/3 majority)  through online voting. 

5) The executive meetings – agendas will be submitted at least 7 days in advance. 

6) All executive members have a single vote and can vote in absentia.

7) Co-opted members and visitors do not have a vote

8) The meeting will be quorate if 2/3 of the members of the Executive Committee are present.
9) visitors can be present with the agreement of the exec and where they have a contribution to make
Exec Officer Posts Roles general points: 
1) They are also expected to be involved in ongoing decisions and discussions by email between meetings to support the executive committee. 

2) Correspondence between exec officers and outside organisations on behalf of NESG will be shared with the Exec. 

3) Officers will notify their medical defence union of their voluntary role on NESG to arrange where possible individual indemnity. NESG funds will be used if necessary in defence of any officer who has acted reasonably in the interests of the group in discharging his or her role.

Specific responsibilities of  Elected executive officers:

1. Chairman: Chairs Exec meetings, writes to and fields queries from other organisations, overseas all activities - including annual elections, induction of officers, communications with membership.  

2. Minutes Secretary: Takes minutes at NESG general meetings and executive meetings. Types them up, and after agreement of exec circulates them via the website. 

3. Treasurer: Supports the NESG administrator with any membership queries. (The administrator now handles applications, checks documents, banks cheques and activates members.)  Produces annual accounts. Ensures payment of group expenses by cheque (venues, stationery, secretarial costs, officers’ expenses and so on).

4. Website manager: Liaises with our website programmer over any updates or problems. Contact point for NESG members who experience any difficulties with website. Consults with exec over any proposed developments. Supports exec officers in updating static pages of the website where help is needed and alters backend privileges of different exec members as determined by the exec committee and chairman to enable them to carry out their roles. Website developments requiring expenditure will be approved by the executive and members.

Funds
1) Accounts will run from September to September .

2) Accounts will be presented to the membership once a year by the treasurer.

3) Membership fees are agreed each year by the exec.
4) Executive officers will be able to claim reasonable expenses incurred in connection with discharging their roles.

5) Individuals receiving payment (honoraria etc) for work undertaken on behalf of the group will be liable for their own tax and national insurance.

6) Signatories on the account will be members of the executive and must reside locally.

7) The chair can spend £500 on NESG matters without consulting the exec first (but this must be in line with ethos of the group and its mandate).
8) payments by cheque required 2 signatures

9) only current exec officers will be signatories to the account

10) The executive will ensure that account are maintained to ensure continued expenditure on essential items such as the website, administrator support and any other costs deemed to be essential.
Amending the constitution:

The constitution can be amended as follows:

- the amended constitution is circulated to members for comments for at least 3 weeks; if possible comments to be collated via the survey facility and made available to the whole membership

- proposed amended constitution is subject to an online vote over a period of 2 weeks and approved subject to a 2/3 majority 
